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Verifier Statement

cation Report

Prepared for Capital Medica Ventures: April 1, 2024

Introduction
As a signatory of the Operating Principles for Impact Management (the Impact Principles)!, Capital Medica Ventures (“CMV"
engaged BlueMark to undertake an independent verification of the alignment of CMVs impact management (IM] system with the

Impact Principles. CMV’s asscts under management covered by the Impact Principles (Covered Assets) totals ¥ 5.34 billion®, for

the period ending 07/25/2023.

Summary assessment conclusions

BlucMark has independently verified CMV's extent of alignment with the Impact Principles. Key takeaways from BlucMark's

assessment are as follows:

Principle 1: CMV has developed and clearly articulated an overarching theory of change with the firm-wide objcctive of
demonstrating the potential of impact venture capital to address societal challenges in Japan. CMV should ensure its fund
level ToCs include detail and evidence about the link between impact investing activities and specific intended societal

impacts; the firm should map these objectives to the SDGs or other widely accepted goals.

le 2: CMV tracks KPI data across all investments in an aggregated spreadsheet and uses a standardised theory of

canvas across investments. To improve, CMV should consider opportunitics to dircctly link the firm'’s carried

interest mechanism with the achicvement of impact results

Principle 3: CMV contributes to the achievement of impact of its investments through impact accelerator programs and
providing support for the implementation of IMM practices. To improve, the firm should systematically evaluate the

results of its contribution activities over time.

Principle 4: CMV uscs a detailed theory of change canvas to assess the expected impact of cach investment. To further
align, the firm should clearly document KP1 targets and consider assessing potential negative impacts of investments.

Principle
the firm should develop an ESG policy framework and consider developing ESAPs for cach investee.

5: CMV has recently developed an ESG Due Diligence checklist modeled on the SASB standard. To improve,

Principle 6: CMV monitors impact performance annually and holds regular meetings with investees. To further align, the

firm should develop a formal process for addressing impact underperformance

Principle 7: CMV has created an Impact IPO Support Manual and has described the effect various types of exits may have

on the sustainability of impact

Principle 8 CMV uses a Plan-Do-Check-Act cycle to evaluate the impact of investments and has shared clear examples of
changes made as a result of this process. To further align, CMV should develop a standardised review template and

consider opportunities to conduct a systematic review of unintended impacts of its investments.

Copyright © 2017 CAPITAL MEDICA Ventures CO., Ltd. All rights reserved.
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