Japan’s Impact Consortium Global Advisory Panel
(November 1, 2024)



Agenda

Opening

Presentation

- Co-Chairs, Global Advisory Panel Planning Committee
- GSG Impact Japan

- IDFI (Impact-driven Financing Initiative)

- PRI Japan

Panel Discussion
“Current Global status, challenges and how to collaborate”

Closing



Japan’s Impact Consortium

O As climate change, aging population and other social or environmental issues become urgent, it is
becoming increasingly essential to support companies that aim to generate impact and business value.

O The JFSA, with public-private collaboration, launched Japan’s Impact Consortium in November 2023,
as an interactive-communication platform where impact-driven stakeholders could join in and share
their expertise and experience.

O The Consortium aims to provide opportunities for Japanese investors and investees, including
those who were previously not familiar with the issues to interact with leading domestic and global
professionals and networks.

O In this way, it would broaden impact investment market participants in Japan and abroad, as well as
advance ideas on practical KPIs and methodologies for identifying and enhancing the impact
potentials of investees in investment practices.
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Members and Schedule

Chair and Vice-Chairs

Chair MIZUGUCHI Takeshi  President, Takasaki City University of Economics
\(éihcaei_rs SHIBUSAWA Ken Chairman, GSG Impact JAPAN National Partner

HASEGAWA Tomoko  Managing Director, Keidanren (Japan Business Federation)

: Japanese Bankers Association, Chairman of the Planning Committee
ANCHI Kazuyuki (Managing Executive Officer of Sumitomo Mitsui Banking Corporation)
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Working Groups Outlines

(1) Data and Indicators

Analyzing impact data and indicators and corresponding collection methods, in particular, how investors
and investees should identify fit-for-purpose KPIs in impact investment.

Seeking in the medium or long term, to develop practical KPIs in collaboration with global organizations.

(2) Market Research and Formation

Discussing and exploring common issues and methodologies on impact investment based on analysis
of impact investing activities in Japan and overseas, especially focusing on impact investment in listed
markets in the short term.

Discussing corporate strategies whose impact leads to the enhancement and creation of corporate
value, particularly focusing on listed companies.

(3) Local Finances and Evaluation Practices

Sharing experiences and analyzing case studies regarding methods to incorporate impact into the
evaluation of the business potentials of local companies.

In particular, seeking to share ideas and expertise on effectively identifying and enhancing the impact
potentials of companies that otherwise may have been unnoticed.

(4) Public-Private Partnership Promotion

A forum for public-private collaboration between national and local governments and Impact Startups to
discuss solutions to diverse social issues.

Structuring the challenges associated with public-private partnerships for discussion, sharing best
practices and know-how, and creating future case studies.



